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ABOUT US

Commerz Real 
is a member of the 

Commerzbank Group

One-stop planning, 
structured financing and 

construction of 
commercial property

Focus on investment products, 
structuring of construction 

projects and financing solutions 

Equity investments via
CFB-Fonds and CFB Invest

 across multiple asset classes 

Provision of made-to-measure 
leasing for plant and equipment

Management of hausInvest 
open-ended real estate fund

Since
1972



Approx. 730
employees

Institutional investment products:
residential property,  

hotel, renewable energy and  
infrastructure

Global hotel properties in  
prime locations with top  
operators for institutional  

investors 

Over EUR 32 billion of  
assets under management

Years of experience in 
asset management

Over
47

WE LIKE TO BE A STEP 
AHEAD. BUT WE DON’T 
JUST FOLLOW EACH 
AND EVERY TREND.

Dr. Andreas Muschter, CEO and 
Chairman of the Management Board



DIGITAL 
TRANSFORMATION



On the way to becoming  
the first sustainable and  
digital asset manager 
As such, we focus on:

 Issuance of sustainable equity 
capital products

 Digitalisation/ 
New business areas 

 Responsible employer

Future-oriented 
management Sustainable assets 

 Sustainable real assets 
 Client communication/ 

Tenant commitment 
 Affordable housing

Responsibility for the envir- 
onment and social matters

 Environment
 Social responsibility



The new DigitalWerk is our answer to the future working world.
 
The DigitalWerk serves as a ‘digital laboratory’ on more than 1,000 m2: this is where we are 
testing the office of the future so as to implement the findings in our real estate portfolio to 
benefit our tenants. We gather data on capacity utilisation, usage and consumption, thus gaining 
findings and deriving recommended courses of action for our tenants – something which is also 
reflected in an improved sustainability audit: this ultramodern space will enable us to significantly 
reduce emissions and the use of resources.  

Tenants can test and gain hands-on experience of the future in the DigitalWerk – and at the same 
time have the opportunity to see the potential of such technologies for themselves. This creates 
transparency and fosters trust, leading to shorter decision-making paths and greater satisfaction 
on the part of tenants. In the DigitalWerk, we emphasise the cultural transformation aspect and 
show that digitalisation only functions in conjunction with the human outlook. The focus is on the 
human being – be it as an employee, tenant or client.

Collaboration – interdisciplinary and flexible working – is increasingly becoming a factor for the 
success of a company: the DigitalWerk is our place of collaboration for employees, clients, net-
works and industry representatives.







Global Head of Digitalisation

Digitalisation means joy of use for us –  
strictly intended for the client.



CULTURAL  
TRANSFORMATION



In order to enhance the competitive and innovative ability of Commerz Real, we have to cre-
ate a corporate culture that is sustainably innovative, and we have to strengthen the digital 
competence of our employees. 

This is why we promote independent and networked working methods, creating a trust-based 
culture that allows for errors and which includes the employees in change processes at an early 
stage. Moreover, we invest in their digital know-how and an agile mindset, for only so can we  
understand at an early stage the changes on the market and be flexible enough to push ahead 
with innovations and ensure their rapid marketability. 

One of the initiatives which we have established in this regard is #CRDCP: this is a programme  
especially developed for Commerz Real in which our employees are qualified on all topics  
relating to digitalisation – from new working methods, to digital business models, through to  
megatrends and their impact on our current business. 

In this respect, so-called drivers – an employee from each business division – function as multi- 
plicators, who are specifically trained to press ahead with forward-looking trends and innov- 
ations in the divisions, to detect potential in the business units, and to optimise processes. At the 
same time, the drivers also function as sparring partners for their managers and ultimately foster 
cross-division cooperation.

In the digital age, the 
greatest capital lies in 
the employees



We stand for simplicity  
in a complex future.

Global Head of Transactions





PRODUCTS  
AND SERVICES



hausInvest is one of Germany’s 
largest and longest-established 
open-ended real estate funds.
If you are looking to invest in the 
longer term, this might be the 
right choice for you.

Open-ended 
real estate fund

For institutional investors,  
today’s environment is tougher 
than ever. Our focus on real 
assets aligns perfectly with the 
goals and strategies of this  
customer group.

Institutional investments

You need to maintain your competi- 
tiveness but safeguard your liquid- 
ity. Commerz Real Mobilien-leasing 
GmbH can help you achieve both – 
with leasing services that enable 
you to secure the state-of-the-art 
plant and equipment required to 
take your business ahead.

Plant and equipment 
leasing





Global Head of Office

We are the movers  
of real estate.



Westfield Center, LondonWestfield London

Consistent positive performance since 1972

There are few investment vehicles that have proven their worth in all market situations, including 
the most turbulent. Our open-ended real estate fund hausInvest is one of those few – with a 
successful track record stretching back for over 47 years.

Investment in carefully selected offices, hotels and shopping centres in prime locations has made 
the fund profitable and has shielded it against the fluctuations of individual markets. This broad 
mix, paired with highly professional and proactive fund management, have ensured that hausInvest 
has delivered a positive return for every single year since its establishment in 1972.*

hausInvest – strong foundations for sustainably building capital.

* Calculated using the BVI (German Investment Funds’ Association) method. Does not include sales charge (front-end load); assumes dividend is 
immediately reinvested. Past performance is no guarantee of future results.

 – our open-ended 
real estate fund



One Forty West, Frankfurt





Global Head of Hospitality

Our hotels are a place for encounters.



Institutional investments

Infrastruktur

Physical assets for solid returns

To spread risk effectively and to secure predictable income streams, (semi-)professional  
investors are increasingly looking for real assets. 

We apply our broad knowledge of assets and structuring to develop both conventional and 
specialty funds for property, infrastructure and renewable energies – as well as made-to-
measure investment vehicles. With all products, we remain mindful of the very particular gov-
ernance, structural and other specific needs of insurance companies, pension plans and fami-
ly offices. We provide active management and expert advice across the entire value chain. 

Institutional investments – professional management, stable returns.



Smart Living DoubleTree by Hilton Hotel, Lisbon

Renewable Energies



Ibis & Mercure Hotel, 

Brisbane

Plant and equipment 
leasing
Funding for small and medium-sized businesses

We know all the ins and outs of leasing. We have been providing this form of financing to small 
and medium-sized business for almost 50 years – helping them to gain the plant and equipment 
they need through independent advice and tailor-made solutions.

Our core competency is the development of leasing models for many types of productive assets, 
including commercial vehicles. We offer made-to-measure solutions for practically all forms of 
plant and equipment for small and medium-sized enterprises.

Plant and equipment leasing – the intelligent way to improve your competitiveness.





Touch, feel experience: this is  
our requirement for tomorrow’s 
shopping centre.

Global Head of Shopping





OUR  
RESPONSIBILITY



Sustainable assets 

We have the opportunity, yet also the responsibility, to make a major contribution to sustainability. 
In this respect, we attain the greatest impact at Commerz Real thanks to the fact that our core 
business has a sustainable structure. In doing so, we take sustainability into account in all phases 
of the acquisition, management and sale of assets.  

Our overall portfolio with solar power plants and onshore/offshore wind farms already produces 
2,500 million CO2-free kilowatt hours per year – with the effect that 660,000 households can 
be supplied with environmentally-friendly electricity. In addition, 37.1 per cent of the hausInvest 
properties have been awarded building-related sustainability certificates. 

Future-oriented corporate management 

We are on the path to becoming a sustainable digital asset manager. In particular, new products 
which will promote our sustainability mindset will be developed at the interface between digital-
isation and sustainability – the incubator for this is DigitalWerk, our digital factory. This is where 
we not only develop sustainable equity capital products but also advise our clients on the struc-
turing and management of sustainable working areas (new work). Our participation in Arabesque 
S-Ray GmbH is the foundation for the development of S-Ray Real Estate – a software tool which 
allows for ESG assessments (environment, social, governance) at individual asset level. Thus, the 
foundation has been laid for a wide variety of new digital and sustainable solutions. 

Furthermore, we are convinced that our employees are the basis for a strong and successful 
company. As a fair and responsible employer, we will therefore continually develop our corpo-
rate management. 

Responsibility for the environment and social matters 

We are committed through numerous campaigns to the areas of the environment and social  
matters. The most recent example: our participation in the Pacemaker Initiative – an initiative 
which promotes change in the educational system and in doing so, would like to strengthen the 
digital competence of schoolchildren first and foremost.

We take 
responsibility



Friedrichstraße 25
65185 Wiesbaden
Germany

Phone: +49 611 7105-0
Fax: +49 611 7105-5410

Commerz Real AG

Published by Commerz Real AG

www.commerzreal.com





COMMERZ REAL – THE FIRST 
DIGITAL SUSTAINABLE ASSET MANAGER 


